Meeting Minutes
Commissioners’ Meeting
Lake Helen Protection & Rehabilitation District

Date Tues, Aug 19, 2025 | Video call link: https://meet.google.com/fcg-sjog-oyd

Time 9:00am

Location Virtual Or send an email to request the link or call-in information to
mail.lakehelen@gmail.com

Kickoff (Time)

Call to order: 9:03am

Attendance: Glen Bersie, Justin Ehlenbeck, Jeff Rasmussen, Rick Whitman, Angela Markwald
Guest: Bill Pingle

Not present: Ray Reser

REGULAR BUSINESS
» Minutes from prior Commissioners, meetings
= Past meetings now posted, need to remove “DRAFT” inside document from April meeting minutes
= June 21 minutes
= Motion to approve by Glen Bersie, 2" by Justin Ehlenbeck, motion carried

» Treasurer’'s Report (Glen)
= Cash between 3 accounts is $6,248.78

— $300 from 50/50 raffle and $100 donation from Ray O at picnic split between EWM and BGA
funds

— 4% of July cash in was $2,356 ($611 from beverages, personal donation from Jeff and Carol
Volker of $320, clothing sales contributed $890, $535 in from 50/50 raffle (split between EWM
and BGA funds))

— Other cash in from boat launch fees, Hunt ‘em and Hook ‘em donation, etc.

= Payments made for reimbursements, website fees, office supplies, etc
e Motion to accept Treasurer’s report made by Justin Ehlenbeck, 2" by Rick Witman, carried

OLD BUSINESS: 2025 PROJECT PLANS

» EWM control plans (Justin)

¢ Monitoring/treatment efficacy update:
e Justin monitoring, visibility is 5.5 ft, Justin will keep monitoring and can do GPS mapping of flare
ups and put into lake management plan for documentation as needed.
e No outreach from lake residents regarding EWM sightings.

e Grant Status
o Pre-application is due in ~1 month, final application due in November.
o Motion by Glen Bersie to make Justin Ehlenbeck the head of this program with permissions

to complete and submit the grant application for this year, 2"¢ by Angela Markwald, carried.
o Justin putting together budget proposal for this (2026, 2027)
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» Blue Green Algae (Glen/Justin)

e Grant Status
o Meeting scheduled with Buzz Friday August 229, 2025 regarding his support for the grant
application for the study
= Follow up on discussion of Buzz's rate: Motion in prior meeting to keep cap on
Buzz's expenses at $2000 for this year based on budget item, asked him for a range
of $1500 to $1800 for this year to stay under budget.
= Motion to approve cap at $2000 for this expense (again) by Rick Wittmann, 2" by
Justin Ehlenbeck, carried
o Reminder: There will be a distinct/2" grant we need to apply for to address the
implementation of treatment (based on study findings)
o Motion by Glen Bersie for Justin Ehlenbeck to be responsible for this program and to be
able to complete and submit the grant applications, 2" by Rick Wittmann, carried
o Grant application due in September.

» Fund Raising Plans/timing (Rick)
= Strategy Outline presented by Rick Witman to determine team, fundraising goals, target audiences,
tactics, timeline and messaging
— Angela proposed our focus for the next 3 years is to raise funds for the Blue Green Algae
treatment — related to the grant/plan above
¢ Anticipated funds needed to implement the treatment (goal) is ~$50,000 — our anticipated
share after grants, etc are made available
» Earliest we would begin treatment would be 2027, would target to have most, if not all
the funds raised by the end of 2026 but treatment could extend out multiple years (thus
not needing all of the funds up front)

= Tactic execution — the various means of raising money - is already underway:
— Justin, Glen and Jeff have started a slide deck to share with the Town of Alban to request tax
support for 2025 (tactic)
¢ Angela suggested they include Rick to ensure clear messaging/leverage his expertise in this
area and create a foundation for our overall fundraising communications plan
¢ Justin to share deck (draft) with rest of commissioners as FYI

» Boat Landing monitoring/CBCW (Glen)
= Got a check in for 15t payment, another bill in Sept
» Fishing Committee (Justin)
= August meeting summary sent to fish management team, sent to Commissioners on 8/19/25
= No changes, anticipating pan fish regulation change in Q4, Justin to keep everyone updated
» Social Activities

= Augst Summer Picnic — good turnout (~85 ppl), time was adjusted due to weather, 4pm start was
well-received
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OLD BUSINESS: OTHER

» Communications Update (Angie)
= Team consists of Angie & Bill, Angie requested Rick join efforts, especially to align on fundraising
messaging and lake commission/district purpose
= Communication channels

Messaging via social media is underway (Angie), trying not to over-saturate Facebook page
messages/strike balance

Website and email box is next to transition from Bill to Angie

Website update efforts TBD, will be led by Angie

Local communication (postings in pavilion and in town) will continue to be done by Glen

» Parking lot/future topics:

When is spring mailer (newsletter) prepped and executed?

Glen suggested building/expanding email list for an additional communication channel — efforts
TBD

» Lake Management Plan Update (Justin & )

= Plan will be updated in fall capturing approach and results of EWM chemical treatment
= Plan is largely focused on EWM for now, Justin wants to spend time updating the plan to include
more on our BGA efforts

» Operational policies (Jeff)
= Records retention reminder from Bill Pingle:

Need to maintain records for up to 7 yrs — minutes and other documents (applications, etc)
What are the other documents we need? Bill to send a link of his findings, team will work
together to gather any old docs we may be missing (including from past commissioners), need
to determine where they will be housed.

= Open meetings reminder from Bill Pingle: (3+ commissioners) we need to keep posting agendas
and meeting minutes

Example from Fox Valley — they were not posting proper notices/minutes, ultimately you can’t
conduct meetings where you make decisions via email, it must be in a meeting

Meeting notices/agendas must include essential information on agenda items (sufficient for
someone to decide if they want to attend)

¢ Posted agendas need to highlight the decisions that will be made

s NEW BUSINESS

> N/A

< SCHEDULE NEXT MEETING
» Justin to propose dates for a meeting in Sept (before grant pre-application is due)

% ADJOURNMENT:

» Time: 9:59am
» Motion to adjourn: Justin Ehlenbeck, 2" Bill Pingle, carried
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